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Dr. Jim Schroeder has held a distinguished career as a dentist, 

leadership consultant and advocate for “organizational 

development” by focusing on the development of its people. He 

works within a wide range of industries that span from 

healthcare to education and non-profit organizations.  

 

In 2012, Jim served as chief consultant to lead the five-year 

strategic planning process for the VCU School of Dentistry, 

where he has also served as an adjunct faculty member for more than 20 years.  His 

involvement in the Chesterfield Country School Board has spanned many roles and 

responsibilities, including serving as School Board Chairman for several years. In 2010, 

after 30 years of leading a successful dental practice, Jim retired to focus on his 

consulting firm, Leadership by Design. Jim has been writing and speaking about the 

importance of developing people, leadership, and relationships for more than 20 years.  

He learned early on in life that the foundational building blocks of any successful 

organization rest not in its products or services, but in its people.   

 

For over fourteen years, Jim has led training and leadership workshops at all levels.  

One of his greatest strengths is empowering individuals to understand their behavior 

styles, play to their strengths and effectively lead others.  He focuses on creating 

thriving cultures where individuals are able to maximize their full potential, consistently 

perform under intense pressure and manage expectations of the various stakeholders.  

 

“A common thread exists among all effective organization, they all possess a thriving 

culture where all individuals clearly understand the mission, understand their purpose, 

and feel a sense of ownership in attaining success.” - Jim Schroeder 

 

_____________________________________________________________________ 

For more information about Jim Schroeder and the workshops and services available through 
Leadership by Design, visit www.drjimschroeder.com, or email Jim directly at 
jim@drjimschroeder.com 
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CE COURSE (3 Credits) 

Leadership: It’s Not Optional 

 Building a successful dental practice balanced with maintaining a healthy family 

life has never been more complex.  The skills acquired in dental school are only the 

beginning of perhaps a brilliant career.  You will need to discover your strengths and 

understanding of leadership skills necessary for a thriving and enjoyable career.   

 

Objectives: 

1. List five key leadership skills that are mandatory for development of your 

practice. 

2. Complete the DiSC profile for an objective assessment.  Every dentist 

understands an objective assessment of their clinical skills and technical 

knowledge and skill set, but few take time for self-assessment and growth of their 

leadership skills. 

3. Understanding what steps are necessary to grow in leadership. 

4. List four ways to undertake effective change and produce results. 

5. Leadership as a tool for prevention of litigation. 

 

 

DiSC: 

We spend years being trained to do self-assessment of our dental skills!  However very 

little critical training of our leadership skills which become a driver in delivering our 

technical services.   

Please take the time to complete the DiSC profile by calling my office (804) 897-5900 

for an access code. The cost to you has been reduced to $60.  This will be reviewed 

and it’s application in your dental office.   

 


